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SENIOR ARMY COMMANDER 
I CORPS, JBLM 
BLDG 2025 
JBLM, WA 98433 
11 MAR 14 

 
FRAGO 01 to OPERATION ORDER 225-14 (JBLM Quota Matrix Validation). 
 
The proponent for this order is COL Hoff, G3 TREX.  
 
This order has been reviewed and approved by COL Bernardoni, G3 CHOPS. 
 
The Purpose of this FRAGO is to change the date of the Subquota Matrix training from 14 MAR 14 
to 24 MAR 14.  
 
REFERENCES: 
 

a. I Corps Reg. 350-1, (Leader Development and Training Management), 05 AUG 13. 
b. I Corps OPORD 225-14, (JBLM Quota Matrix Validation), 04 MAR 14. 

 
Time Zone Used Throughout the Order: Uniform (U) 
 
1. SITUATION. NO CHANGE    
 
2. MISSION. NO CHANGE    
 
3. EXECUTION. CHANGE 
 

a. - c. NO CHANGE 
 

d. Concept of Operations. CHANGE Quota Matrix publication is a three (3) phased operation. 
Mission Senior Commands (MSC) determines their training requirements for 415 resident troop schools 
and projects them for FY15.   

 
(1) CHANGE Phase I - Quota Matrix training for all unit Schools NCOs. This phase begins 

with the publication of the JBLM Quota Matrix Validation OPORD. During this phase all unit Schools 
NCOs will prepare their C5 trackers and obtain their unit’s long term training/operations plan. Unit 
Schools NCOs will attend the Subquota Matrix training meeting with those documents on 24 MAR 14 in 
Carey Theater, 1300-1500. This meeting will be hosted by G3 TREX and ITS. The goal of this meeting is 
to ensure all Schools NCOs are educated in the Subquota Matrix process and seat forecasting 
procedures. 

 
(2) - (4) NO CHANGE. 
 

e. Tasks to Units. CHANGE 
 

(1) 7 ID, 593 ESC.  
 
(a) CHANGE Unit schools personnel are invited to attend the Subquota Matrix training 

meeting on 24 MAR 14 in Carey Theater, 1300-1500. 
 
(b) - (c) NO CHANGE 

 
f. - g. NO Change.  
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4.  SUSTAINMENT. NO CHANGE 
 
5.  COMMAND AND CONTROL. NO CHANGE 

 
a. Expiration. 01 NOV 14 
 
b. Points of Contact. NO CHANGE 

 
(1) The I Corps G3 TREX POC for this operation is Mr. Mike Hackworth at (253) 477-1317 or 

joseph.m.hackworth.civ@mail.mil. 
 
(2) The alternate I Corps G3 TREX POC for this operation is SSG Erick Shoeships at (253) 477- 

1317 or erick.s.sheoships.mil@mail.mil. 
 
ACKNOWLEDGE: 
 
                        LANZA 
                        LTG 
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